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Comprehensive Analysis of Singularity Partners' Financial Solutions 

Chapter 1: Briefing Document: An Objective Analysis of Singularity Partners' Offerings 

1.1. Executive Summary 

Singularity Partners presents a suite of three distinct financial solutions designed to cater to a 

broad spectrum of investor profiles and risk appetites. The High Performance Trading Machines 

offer a high-reward, defined-risk model for clients seeking aggressive returns, leveraging 

automated systems with a performance-based fee structure. In direct contrast, the Insured 

Investments product provides a capital-preservation vehicle for risk-averse clients, delivering a 

predictable, fixed annual interest rate over a 30-year term, secured by multiple layers of insurance 

and regulatory oversight. Finally, the Customized Trading Machines empower sophisticated 

clients to automate their own unique trading strategies across a wide range of asset classes, 

providing the technological framework and expertise on a project-based billing model. 

1.2. Introduction to Singularity Partners 

This briefing document provides an objective analysis of Singularity Partners' market posture, 

dissecting its offerings to reveal a deliberate strategy targeting two distinct investor 

psychologies: high-growth automation and capital-insured security. Understanding this dual 

focus is critical for assessing the firm's position in the financial solutions market. 

With over two decades of experience, Singularity Partners has established a mission centered on 

building proprietary High Performance Trading Machines and assisting clients in developing 

their own customized automated systems. A cornerstone of their operational philosophy is a 

commitment to client security and transparency, exclusively working with regulated premium 

banks and brokers. For clients who prioritize capital preservation above all else, the firm 

leverages partnerships to offer an insured investment vehicle engineered for absolute capital 

preservation and predictable, fixed returns. 

1.3. Analysis of Core Offering 1: High Performance Trading Machines 

This offering represents Singularity Partners' solution for clients seeking to achieve significant 

returns through technologically advanced, automated trading systems. It is strategically framed 

as a partnership where the client defines their risk tolerance within a sophisticated reward/risk 

framework, and the firm's technology aims to optimize performance based on those parameters. 

Value Proposition & Performance Philosophy 

The core value proposition is an "Unusual Reward/Risk Ratio," with a stated goal of tripling the 

potential return for each unit of risk undertaken. The firm targets a 3:1 ratio, meaning a client 

accepting a 10% risk level would be targeting a 30% annual return. A key element of this model 

is client autonomy; the client chooses their own acceptable risk level, which is benchmarked 

against the "worst historical drawdown" observed in back-testing. The firm’s systems are 

rigorously tested with millions of real tick data points from the most challenging market 

conditions since the beginning of the century. While past performance is not a guarantee of 

future results, the firm asserts this rigorous testing is the best way to approach excellence. 

Technological Foundation 

The engineering principles behind these machines are drawn from the automation and control 

industry. An analogy is provided comparing the financial decision-making systems to the energy-
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efficient technology used to start a factory motor or control a building's temperature. The core 

idea is that processes perform best when optimized and executed within milliseconds. This is 

achieved through "state-of-the-art computing power" that enables the systems to identify and 

act on optimal trade entry and exit points around the clock. 

Client Security and Engagement Model 

A client-centric security model is central to this offering, ensuring the client retains full control 

over their capital at all times. 

 No Direct Fund Transfers: Clients never send funds directly to Singularity Partners. 

 Account Ownership: All accounts are operated under the client's own name at a 

regulated bank or broker of their choosing. 

 Permission-Based Signals: Singularity Partners only provides trading signals to the 

account with the client's explicit permission. 

 Total Client Control: Clients can disconnect the service at any time without prior notice 

or explanation. 

 Immediate Liquidity: The client has sole control over their account's equity and can 

withdraw any portion of their funds at any time. 

Compensation and Fee Structure 

The compensation model is entirely performance-based. Singularity Partners is only paid a 

"fraction of the realized profit" when the client's account reaches a new "positive high water 

mark," ensuring that fees are only levied on net new gains. 

This high-risk, high-reward model, built on client control and technological optimization, stands 

in stark contrast to the firm's alternative offering, which prioritizes absolute capital preservation. 

1.4. Analysis of Core Offering 2: Insured Investments 

This product is strategically designed for the highly risk-averse client, offering a predictable and 

secure vehicle for capital preservation and steady growth. Its primary appeal lies in its "boring" 

and consistent nature, removing the volatility and uncertainty associated with active trading. 

Investment Profile and Returns 

The investment's terms are simple and precise: it delivers a 5.5% annual interest rate, every 

year, for a 30-year term. This structure is explicitly characterized as predictable, designed to 

eliminate surprises and provide a consistent performance year after year. The core promise is 

that both the principal investment and the annual interest payments are protected and insured. 

Security and Insurance Framework 

A multi-layered security structure underpins the product's claims of safety and reliability. This 

framework is composed of four key elements: 

1. Experienced Partners: The investment is facilitated through a collaboration with 

partners who possess six decades of industry experience. 
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2. Underlying Fund: The investment is tied to a Luxembourg-based fund with strong 

financial standing, including an 'A' credit rating, €195 Million in Shareholders Equity, 

and an 80% Total Capital Ratio. 

3. Third-Party Insurance: Both the capital and the interest are insured by Aon, a major 

publicly traded firm (NYSE) with a reported market capitalization of $60 billion and $33 

billion in assets. 

4. Regulatory Compliance: The product adheres to the European Council Solvency II 

directive, a key regulatory standard ensuring EU insurance firms maintain sufficient 

capital to minimize insolvency risk. It is also supervised by the Fund Financial Sector 

Supervisory Commission in Luxembourg (www.cssf.lu). 

Liquidity and Exit Conditions 

While structured as a 30-year commitment, the product offers two avenues for accessing funds 

before maturity. First, the investment can be used as collateral for Lombard loans if a client 

requires liquidity. Second, an early cancellation option is available, which requires 90 days' notice 

and incurs a penalty equivalent to 4 years of interest. 

This fixed, hands-off investment vehicle provides a clear alternative to the dynamic and 

interactive nature of the firm's customizable trading solutions. 

1.5. Analysis of Core Offering 3: Customized Trading Machines 

This offering is a bespoke solution for clients who possess their own trading strategies and wish 

to leverage Singularity Partners' technological infrastructure and expertise to automate them. It 

is positioned as a superior alternative to manual trading, eliminating human emotion and 

inconsistency from the execution process. 

Core Rationale: Automated vs. Manual Trading 

The fundamental argument for this service is the inherent advantage of automated systems over 

human traders, as outlined below: 

Human Manual Trading Automated Trading 

Slow, erratic, and requires continuous 

attention 
Operates with data and discipline 

Impatient, inconsistent, and emotional 
Calculates and executes precise values to Take Profit 

and Limit Losses 

Prone to human error and 

inconsistency 

Does what it's instructed to do, every single time, 24 

hours/day 

 

Scope of Customization and Asset Classes 

Clients can build a fully customized, automated portfolio across a wide array of global asset 

classes. Portfolios can be engineered to employ Short, Long, or Flat strategies depending on 

market conditions and the client's objectives. 
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 61 Currencies (e.g., EUR, USD, GBP, JPY) 

 15 Commodities (e.g., Gold, Oil, Gas, Silver) 

 22 Indices (e.g., Dow Jones, S&P 500, Nasdaq, DAX 40) 

 1,659 Stocks (from NYSE, Nasdaq, Swiss, UK exchanges) 

 11 Bonds (e.g., US Treasury Notes, EU Bonds) 

 9 Cryptocurrencies (e.g., Bitcoin, Ethereum, Litecoin) 

Features and Capabilities Breakdown 

The service provides a comprehensive toolkit for building, testing, and deploying sophisticated 

automated strategies. 

 Software Excellence 

o Built with Object-oriented Programming. 

o Supports any order type, including Take Profit, Stop Loss, Trailing Stop, and 

Pending orders. 

o Executes precise instructions based on criteria such as Price, Time, or Profit. 

 Complete Solutions 

o Mobile and Tablet App interface for monitoring. 

o Daily email progress reports on Balance, Equity, and Open Positions. 

o Option for manual hybrid interaction and ability to turn off machines at any 

moment. 

 Reliable Technology 

o Options to Hedge or Leverage on a per-asset basis. 

o Access to 80 Technical Indicators (e.g., Bollinger Bands®, MACD, RSI, ATR). 

o Robust Back-testing and Forward testing capabilities on demo and real accounts. 

 Financial Advantages 

o Advanced Money Management features. 

o Use of fractional orders to achieve the best liquidity. 

o Ability to avoid typical fees associated with managed funds. 

Compensation and Financial Model 

The creation of a Customized Trading Machine is "Billable by project/hour." A significant 

financial advantage highlighted is the avoidance of numerous fees common to traditional funds, 

such as management, audit, depositary, and director's fees, as the client's portfolio is held in an 

account under their own name. 
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Together, Singularity Partners' suite of three distinct offerings effectively addresses a wide 

spectrum of investor needs, from clients seeking bespoke automation of their personal strategies 

to those desiring fully insured capital preservation. 

--------------------------------------------------------------------------------  

Chapter 2: Study Guide for Understanding Singularity Partners' Solutions 

This chapter serves as an active learning tool designed to reinforce comprehension of the key 

concepts, features, and differentiators of Singularity Partners' offerings. It utilizes targeted 

questions and a glossary of essential terms to test and solidify your understanding of the material 

presented. 

2.1. Knowledge Review Quiz (Short-Answer Questions) 

This quiz is designed to test your understanding of the source material. 

1. What is the primary argument for using Automated Trading over Human Manual 

Trading, according to the source? 

2. Describe the target reward/risk ratio for Singularity Partners' High Performance 

Trading Machines. 

3. Explain the "high water mark" principle as it applies to the fee structure of the High 

Performance Trading Machines. 

4. What are the two key layers of protection for the principal and interest in the Insured 

Investments product? 

5. What is the specific penalty for cancelling the 30-year Insured Investment product before 

its maturity date? 

6. List five of the asset classes available for creating a Customized Trading Machine. 

7. How are clients billed for the creation of a Customized Trading Machine? 

8. What regulatory framework is the Insured Investment product compliant with? 

9. Describe the client security model that ensures Singularity Partners never directly holds 

client funds. 

10. Name three of the technical indicators available for use in the Customized Trading 

Machines. 

2.2. Answer Key 

1. The primary argument is that human manual trading is slow, emotional, and inconsistent, 

whereas automated trading operates with data and discipline. Machines can execute 

precise instructions 24 hours a day without being influenced by impatience or other 

human behaviors. 

2. The target reward/risk ratio is 3:1. The goal is to triple the potential annual return for 

each point of risk the client is willing to accept, which is based on the worst historical 

drawdown. 
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3. The "high water mark" principle means that Singularity Partners is only paid a fraction 

of the realized profit when the client's account value exceeds its previous peak. This 

ensures fees are only charged on new, positive performance. 

4. The first layer of protection is the underlying investment in a Luxembourg fund with an 

'A' credit rating. The second, additional layer is that the capital and interest are insured 

by Aon, a major publicly traded insurance company. 

5. The penalty for early cancellation is equivalent to 4 years of interest. This requires 

providing 90 days' notice to enact. 

6. Five available asset classes are Currencies (61 types), Commodities (15 types), Indices 

(22 types), Stocks (1,659 types), and Bonds (11 types). Cryptocurrencies are also 

available. 

7. Clients are billed on a project/hour basis for the development of a Customized Trading 

Machine. This model allows clients to avoid the ongoing management and administrative 

fees associated with traditional funds. 

8. The Insured Investment product is compliant with the European Council Solvency II 

directive. This is a regulatory standard that ensures insurance firms in the EU maintain 

enough capital to reduce the risk of insolvency. 

9. The security model ensures clients never send funds to Singularity Partners. Instead, 

clients open accounts under their own names with regulated brokers, and Singularity 

Partners provides signals with permission. Clients retain full control and can withdraw 

funds or disconnect the service at any time. 

10. Three of the 80 available technical indicators are Bollinger Bands®, Relative Strength 

Index (RSI), and MACD. Others mentioned include Momentum, ATR, and Moving 

Average. 

2.3. Critical Thinking and Essay Questions 

These questions are designed to encourage deeper, analytical thinking about the material. 

Answers are not provided. 

1. Contrast the ideal client profiles, risk tolerances, and financial goals for the "High 

Performance Trading Machines" versus the "Insured Investments." 

2. Analyze the role of client control and transparency across all three of Singularity 

Partners' offerings. How is this a key differentiator in their business model? 

3. Evaluate the statement: "Customized Trading Machines offer the tools, but the client's 

strategy is paramount." Discuss the balance of responsibility between Singularity 

Partners and the client in this offering. 

4. Discuss the multi-layered approach to risk mitigation in the "Insured Investments" 

product, considering the roles of the partner fund, the insurer (Aon), and regulatory 

oversight. 

5. Based on the provided examples, analyze how a "Customized Trading Machine" could be 

engineered to achieve a specific goal like "Beating the index" (S&P 500). 
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2.4. Glossary of Key Terms 

This glossary defines key financial and technical terms found within the source context to ensure 

clarity. 

 ATR (Average True Range): A technical indicator that measures market volatility by 

calculating the average range between high and low prices over a defined period. 

 Back-testing: The process of testing a trading strategy using historical data to see how 

it would have performed in the past. It is used for both High Performance and Customized 

machines. 

 Bollinger Bands®: A technical indicator that uses a moving average with two trading 

bands above and below it to identify overbought or oversold conditions. 

 Drawdown: A measure of decline from a historical peak in an investment account. In the 

context of High Performance Trading Machines, the "worst historical drawdown" is used 

as a benchmark for the client to choose their acceptable risk level. 

 Forward testing: The process of testing a trading strategy in a simulated or real 

environment with live data to see how it performs, used for Customized Trading 

Machines. 

 High Water Mark: The highest peak in value that an investment account has reached. It 

is the principle used to calculate performance fees for the High Performance Trading 

Machines, ensuring fees are only paid on new profits. 

 Leverage: The ability to control a larger position in an asset with a smaller amount of 

capital. It is mentioned as a feature that can be applied per asset in Customized Trading 

Machines. 

 Lombard loans: Loans that can be taken out using a financial asset, such as the Insured 

Investment product, as collateral. 

 MACD (Moving Average Convergence Divergence): A trend-following momentum 

indicator that shows the relationship between two moving averages of an asset's price, 

often used to identify new trends. 

 Object-oriented Programming: A software development model that organizes code into 

reusable 'objects,' allowing for more efficient and reliable creation of complex systems 

like customized trading machines. 

 Relative Strength Index (RSI): A momentum indicator that measures the speed and 

change of price movements to evaluate overbought or oversold conditions in an asset. 

 Solvency II directive: A European Council regulatory standard for insurance firms 

operating in the EU, ensuring they maintain enough capital to reduce the risk of 

insolvency. The Insured Investment product is compliant with this directive. 

 Take Profit: A type of order that specifies the exact price at which to close out an open 

position for a profit. It is a feature of Customized Trading Machines. 
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 Trailing Stop: A type of stop-loss order that is set at a percentage level below the market 

price and adjusts as the price moves favorably. It is a feature of Customized Trading 

Machines. 

This study guide provides a foundation for understanding the firm's offerings. The next chapter 

will address common questions a prospective client might have. 

--------------------------------------------------------------------------------  

Chapter 3: Frequently Asked Questions (FAQs) 

This chapter consolidates the ten most critical questions a prospective client might have about 

Singularity Partners' services. It serves as a practical guide to understanding the operational, 

financial, and security aspects of their offerings. 

3.1. Top 10 Client Questions 

1. Do I have to send my money directly to Singularity Partners? No. Singularity Partners 

never asks clients to send them funds. Clients operate with accounts opened under their 

own names at regulated premium banks or brokers in jurisdictions like Switzerland, 

London, Germany, the EU, or the US. 

2. What happens if I want to withdraw my funds from a High Performance Trading 

Machine account? You have immediate and unrestricted access to your funds. The equity 

in your account belongs to you, and you are the only one who can withdraw part or all of 

it at any time, without needing to provide any notice or explanation to Singularity 

Partners. 

3. How does Singularity Partners make money from the High Performance Trading 

Machines? The company operates on a purely performance-based fee model. They are 

paid a "fraction of the realized profit" only when your account is in a "positive high water 

mark," meaning you have achieved new net gains. 

4. Is the 5.5% annual return on the Insured Investment guaranteed? The product is 

structured to provide a 5.5% annual interest payment every year for 30 years. The 

principal and interest are protected and, as an additional layer of security, insured by 

Aon, a major NYSE-traded company. 

5. I am an expert in trading oil and gold. Can I build an automated strategy that only 

focuses on those assets? Yes. The Customized Trading Machines allow you to build your 

own automated portfolio using any of the 15 available commodities, including oil and 

gold. You can create a specialized strategy focusing on the assets you know best. 

6. What kind of reporting can I expect for my Customized Trading Machine? You can 

expect a daily email progress report detailing your account's Balance, Equity, Open 

Positions, and Profit. You will also have access to a Mobile and Tablet App interface for 

monitoring. 

7. What are the main fees I avoid by using a Customized Trading Machine instead of a 

traditional fund? By using an account under your own name, you can avoid numerous 

fees typically associated with funds, such as management, authorization, depositary, 

administrator, audit, director's, and banking fees. 
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8. Can I adjust the level of risk I am willing to take with a High Performance Trading 

Machine? Yes. You have the freedom to choose your own risk level, which is based on 

the worst historical drawdown. You can adjust the reward/risk ratio to a level where you 

feel most comfortable. 

9. What options do I have if I need liquidity but don't want to cancel my 30-year Insured 

Investment? If you need liquidity without terminating the investment, you can use the 

investment as collateral to secure Lombard loans. This allows you to access cash while 

keeping the investment active. 

10. What evidence is there that the trading machine technology is reliable? The technology 

is described as transferred from the reliable engineering of the automation and control 

industry. Furthermore, every High Performance Trading Machine is tested with 

millions of real tick data points from the beginning of the century, including during the 

worst possible market conditions, to establish its historical performance and risk profile. 

These questions cover immediate client concerns. The next chapter provides a broader, 

chronological view of the typical client experience. 

--------------------------------------------------------------------------------  

Chapter 4: Illustrative Client Engagement Timeline 

As Singularity Partners' products are ongoing services rather than historical events, this timeline 

illustrates the typical phases of a client's journey. It outlines the process from initial consultation 

and strategic alignment through to live operation and value realization, differentiating between 

the two primary client paths. 

4.1. Phase 1: Consultation and Strategy Development 

 Performance-Based Path (High Performance / Customized Machines): The 

engagement begins with a detailed discussion of the client's financial goals, specific risk 

tolerance, and preferred asset classes. For customized solutions, this phase involves 

developing a bespoke strategy with expert advice from Singularity Partners. For high-

performance machines, the client selects their desired risk/reward level. 

 Fixed-Return Path (Insured Investments): The initial phase involves a thorough review 

of the investment terms, including the 5.5% annual interest rate, the 30-year maturity, 

and early cancellation penalties. This stage concludes upon verifying the client's 

acceptance by the firm's partners. 

4.2. Phase 2: Onboarding and Technical Setup 

 Performance-Based Path: The client establishes an account under their own name with 

a regulated premium bank or broker. With the client's permission, Singularity Partners 

integrates the trading signals or the custom machine. For customized solutions, rigorous 

Back-testing and Forward-testing of the strategy occur. 

 Fixed-Return Path: The investment is formally established through the firm's partner 

channels. The insurance on the principal capital and interest with Aon is secured and put 

into effect. 
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4.3. Phase 3: Live Operation and Monitoring 

 Performance-Based Path: The automated trading machines operate 24 hours a day, 

executing trades based on their programmed logic. The client receives daily email 

progress reports on Balance, Equity, and Open Positions and can monitor the account via 

a mobile/tablet app. The client always retains the ability to interact manually or turn off 

the machines. 

 Fixed-Return Path: The investment passively accrues the 5.5% annual interest. The 

principal and interest remain fully insured throughout the term, requiring no active 

management from the client. 

4.4. Phase 4: Performance Realization and Maturity 

 Performance-Based Path: Profits are realized directly within the client's brokerage 

account. Performance fees are calculated and requested only when the account achieves 

a new "high water mark." The client can withdraw equity from their account at any time 

without notice. 

 Fixed-Return Path: The 5.5% interest is paid out annually to the client. At the 

conclusion of the 30-year maturity period, the full principal amount is returned. The 

option for early cancellation (with the associated penalty) remains available throughout 

the term. 

This timeline illustrates the client journey, leading to the final section, which provides formal 

attribution for the information presented. 

--------------------------------------------------------------------------------  

Chapter 5: List of Sources 

The foundational information for this report was derived from the corporate materials provided 

by Singularity Partners, as cited below. 

1. Singularity Partners. (n.d.). High Performance Trading Machines. Retrieved from 

Singularity Partners corporate materials. 

2. Singularity Partners. (n.d.). Insured Investments. Retrieved from Singularity Partners 

corporate materials. 

3. Singularity Partners. (n.d.). Customized Trading Machines. Retrieved from Singularity 

Partners corporate materials. 

4. Singularity Partners. (n.d.). Singularity Partners: Automated Financial Solutions. 

Retrieved from Singularity Partners corporate materials. 
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